Supporting marginalised
Afghan women’s economic
and social participation:

This paper highlights the findings from a recent study with graduates from Women for Women
International’s combined social and economic empowerment programme in Afghanistan since
2009. This study reached out to c.230 women graduates in Afghanistan to look at the effects
of our support on their economic resilience and social cohesion. These findings highlight how
important Women for Women International’s programme has been to support women to engage
more socially and economically in their communities.
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Highlights from recent research with
Women for Women International’s
Afghan women graduates.

Background
Since the Taliban was toppled in 2001, the status of Afghan women has improved and some important
gains in women’s rights have been made.
Commitment to gender equality has been a major feature of post-2001 reconstruction and development programming in
Afghanistan, sanctioned in international agreements (such as the Convention on the Elimination of all forms of Discrimination
against Women and United Nations Security Council Resolution 1325), as well as domestic standards including the Constitution
of Afghanistan (2003) and the National Action Plan for Women (2008-2018). Despite these significant developments at the formal
level, women’s progress is fragile and many fear regressions in women’s status and rights due to the security transition, persistence
of traditional cultural constraints, and the sheer magnitude and scope of gender-based inequities.
There have been tangible gains in access to healthcare and education: the maternal mortality rate in Afghanistan (once among
the highest in the world) has dropped significantly and there are more girls than ever before now enrolled in school.i Yet, the
literacy rate among women (aged 15-24) is estimated to be only around 20% (three times lower in rural areas relative to urban
areas) and there are significant ongoing challenges to women’s employment and access to justice.ii Women’s isolation compounds
their vulnerability and they are frequently excluded even from decisions that directly affect their lives. Decisions about marriage,
education, work, children, and women’s health are commonly made by male family members. Even if families are open to women
and girls pursuing the right to work or study, resource limitations often constrain education opportunities for women and girls more
so than for men and boys. There are therefore many, interlinking, constraints to women being “active” i.e. being involved in income
generating work, making decisions, and having input into community matters.
In the area of security and access to justice, there is a strong causal link between security deterioration and reduced female
mobility.iii Families in Afghanistan who want to send their girls to school (and can afford to do so) may still be unwilling to do so
due to perceived/actual risks to girls’ safety. There are also variations, among communities and families, over the form, content
and length of education considered appropriate for girls. Mobility restrictions also derive from concerns over harassment towards
women when they are moving about in public, and the possibility of allegations of impropriety towards women elicits fears over the
‘honour’ of girls or women, and by extension to families and qawmsiv more generally.

Women for Women International-Afghanistan
Women for Women International-Afghanistan began working in 2002 and we have since worked with
c. 106,000 women across Afghanistan.
We have supported more than 51,000 women through our core, year-long, combined social and economic empowerment
programme. This programme includes modules designed to support the following key indicators of empowerment and well-being:
women earn and save money; improve health and well-being; influence decisions in their homes and communities; and connect to
networks for support. Through this programme, women learn about the value of their work in the family and local economy, basic
health practices, their role in decision making, women’s rights, vocational skills and the benefits of working together in a group for
social and economic purposes.
Women for Women International-Afghanistan is currently active in the four provinces of Kabul, Kapisa, Nangarhar and Parwan. The
types of vocational skills taught are selected taking into account graduate interest, socio-economic conditions within the community
and market demand. Vocational training topics include animal husbandry, bee keeping, greenhouses, kitchen gardening,
embroidery, knitting, carpet weaving, and tailoring. The programme also supports the establishment of Self-Help Groups in Kabul,
Nangarhar and Parwan.
On average, Afghan women participants are under 40 years old (39% of 2015 graduates were 18-24 years old) and have three
children under their care. Women’s illiteracy levels are extremely high with around 91% reporting that they have no reading or
writing skills and 86% reporting not having any numeracy skills. The majority of women participants report not having attended any
formal education (87%).

Within the Afghan context, our monitoring and evaluation data (for 2015 graduates) shows promising resultsvi:

$0.14

70%

$31.29

Women graduates reported
increasing their personal
earnings to $31.29 per month
(from $0.14 at enrolment).

20%

>99%

Only 20% of women reported having
medium or high knowledge of their
rights at enrolment compared to
almost all (>99%) at graduation.

99%
Almost all women reported being involved in decisions around family
planning and household finances (99% and 99% respectively) compared
to 70% and 71% at enrolment.

71%

99%

Nahid* has ten children and her husband
is a farmer who also works in a small shop
in Kapisa. She lacks any formal education.
Before our programme, she earned no
income, but now sells vegetables grown
on her family’s land and milk from their
cow. The Women for Women International
programme bolstered her confidence and
motivation to advise women and family
members, and she has as a result become
more “active.” She explains:

“At the community level, I am active,
especially in some cases related to
women. I advise women and people
in the community are happy about
my activities. One of the elders
recommended that I join the shura,
but after just one year I left the shura
because I am too busy at home.”
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She recalls overcoming the negative ideas
that some of her extended family had about
her involvement with an NGO (Women
for Women International): “Our relatives,
especially women, didn’t have a good
opinion about us (her immediate family)
because of my being involved with an
NGO. I talked to them about the benefits of
working with an NGO, and now they have
a good opinion and they say, ‘Look at Nahid,
she is talking and thinking better.’”
* Not her real name. While this is a photo of a Women for Women
graduate, this photo is representative of the woman featured in the
story, for privacy or security concerns.

Since 2008, we have worked with more than 1,900 male leaders, training them in our Men’s Engagement Programme (MEP). The
MEP trains men in women’s rights and gender equality and complements our work with women.
In Afghanistan, the programme spans three-months and focuses on women’s rights in Islam.

According to our recent monitoring and evaluation data:

9%

6%

Almost all male graduates
reported knowledge
(medium, high or very
high) of women’s rights at
graduation (98%) compared
to only 9% at enrolment.

98%

99%

1%

53%

53% correctly identified
forms of violence against
women as such, compared
to only 1% at enrolment.

Almost all (99%) of male graduates reported positive attitudes regarding women’s role in family
decision-making compared to only 6% at enrolment.

Methodology
In 2015, we commissioned the Afghanistan Public Policy Research Organisation (APPRO) to conduct
an exploratory piece of research with Women for Women International graduates in Afghanistan, to
supervise a similar study in Kosovo and to analyse and compare the resultsvii. This core purpose of this
study was to explore the relationship between the outcomes from our support and social cohesion
and economic resilience. We particularly wanted to understand more about our graduates (i.e.
women who have completed our year-long programme), their achievements and the challenges they
face within their homes and communities to reaching their potential.
The study used a mixed-methods design, including focus group
discussions (FGDs), surveys, key informant interviews, and case
study profiles of individual Women for Women International
programme graduates. The research engaged women graduates
who had graduated from the programme in 2009-2013 (former
graduates) or 2014 (recent graduates). Women who had (i.e.
graduates) and who had not (i.e. non-affiliated) participated in our
programme were approached for the study.
Communities were selected for inclusion in the research with the
aim of providing a diverse view of Women for Women International
programme impacts, including various ethnic/solidarity groups and
urban and rural settings. The communities included were drawn
from eight districts in
four provincesviii.
The majority of the communities are rural with only one urban
(Dashte Barchi, Kabul) site and another semi-urban (Behsud,
Nangarhar). Districts such as Surkh Rod in Nangarhar were
excluded due to security concerns and alleged AOG presence in
some of the graduate communities. Non-affiliated communities
were selected using criteria similar to those for selection of
graduate areas, and in geographic proximity to graduate
communities.

For this research the following definitions were used:

Social cohesion

A community is cohesive when it works towards the
well-being of all its members, fights exclusion and
marginalisation, creates a sense of belonging, promotes
trust, and offers its members the opportunity of upward
social mobility. This definition suggests assessing
social inclusion, social capital and social mobility, and
establishing the programme’s effects on poverty,
inequality, social engagement, interpersonal and
community trust, and the degree to which the community
members and graduates believe they can change their
position in society

Economic Resilience

In accordance with the European Sustainable
Development Network definition, resilience will be
considered as the degree to which a community can
adapt to changing conditions and the ability of its
members to build and increase capacity for learning and
adaptation. Resilience will be primarily considered at the
individual graduate level, assessing whether and how
the programme supports women’s ability to influence
change in their families and communities, through
building awareness, knowledge, skills, and new forms of
collaboration and participation.

Research limitations: Focus group data collected from nonaffiliated communities is very difficult to validly contrast with
graduate communities and so direct comparisons cannot be
made. There were a number of reasons for this, including the
lack of depth of the data, difficulties drawing causal conclusions,
non-affiliated women’s’ desire to present themselves in a way
in which they might attract the programme in the future, and
the subtleness of programme impacts in some intervention
communities. The findings from the study therefore provide a snapshot of the extent to which the programme contributes to
individual graduates’ ability to resist economic shocks and to increase women’s social integration, capital, and mobility. The
study paid particular attention to understanding how the programme was implemented in different community settings and
what accounted for variations across different communities, especially as they vary in terms of urbanity, gender norms, and
power dynamics.

Table 1: Numbers corresponding to each research method

Focus group discussions

Surveys

Key informant
interviews

Case study profiles

Former Graduates = 5

Graduates = 102

Recent Graduates = 5

Non-Affiliated women = 64

83 individuals including
local community
leaders and influential
individuals, as well
influential women in
respective communities.

N = 9 (all Women for
Women International
graduates)

Non-Affiliated Women = 8
MEP = 4
Total number of FGDs: 24
Approx. 192 (c.32 men; 160 women)

Total:166 women

Key findings: Economic Resilience
Women’s earnings
The employment opportunity structure for women, as well as men, especially those who are poorly
educated and live in rural areas, is extremely limited in Afghanistan. This, in combination with
restrictions on women’s mobility and mixing with unrelated men (in public settings), means that it is
challenging for Afghan women to gain employment or otherwise of earning money.
Figure 1: Level of women’s contribution to family income
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It further40%
concluded that the vocational tracks (such as
sewing) supported women’s earnings as they focused
30%
on home-based
activities which was seen as appropriate
within communities and effective for women’s economic
20%
resilience.
For example, in one of the most conservative
areas where
Women for Women International operates
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(Khewa, Nangarhar) key informants and graduates (both
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contended that the programme had
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Given this context, the researchers concluded that
the fact that there was a significant (20%) drop in the
proportion of women claiming to contribute nothing
100%
to household
income after participating in the Women
for Women
International
programme is a substantial
90%
programme accomplishment (see Figure 1). The study
80%the combination of training on savings and
noted that
money management
with the development of vocational
70%
skills for pursuing income generation as well as the cash
60% USD a month), enabled some women to
transfer (10
contribute to the family economy for the first time.
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Between 10 and 25%

“Women are contributing to the community’s economy. Families need the economic participation of
90%
women,
because men cannot afford to meet the needs of90%
family members. We allow women to do
80%
80%
economic activities inside home. Because this is part of culture that women should not work outside.”
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Recent graduate from Khewa
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Income
generating successes were fairly widespread in Khewa, where one
Women for Women International graduate is now
running
a food shop. She started the business with 1,500 Afghanis of capital
and estimates that her business is now worth
40%
40%
3,000 Afghanis. Another has applied her new knowledge and skills in the area of breeding stock and chicken keeping to sell
30%
30%
eggs
and dairy products to neighbours, and thereby contribute to her family’s
income. In yet another case, a graduate saved
her monthly allowance and bought a cow with her brother that she is now using to generate income by selling dairy products.
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The
findings suggest that family acceptance is critical for women to become
economically “active” in Afghanistan. Conversley,
10%
10%
family disapproval of lack of acceptance constrains women’s ability to earn an income. For example, one graduate in Parwan
wanted
to establish a bakery but was not allowed to do so by her family out
0 of fear that this would damage the family’s
0
reputation. Graduates
Non-Affiliates
Household matters
Community matters
Somewhat confident

“Before the program my husband didn’t allow me to leave the house to work or get an education.
Family restrictions
Somewhat not confident
No restrictions
Very confident
But when I joined the program I learned what to do, and my husband also understood the benefit
of my working outside the house. I mean, I am now working
outside the house, and my husband is
100%
100%
also with me. A big difference came into my life and benefitted our family.”
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Further,
there was evidence
from Afghanistan that both the
10InUSD
monthly,
cash-transfer
and new skills and knowledge
debts
gained through participation created a heightened sense
of “self-sufficiency” and competence among women whose
literacy skills were minimal. This in turn bolstered women’s
view of their status within the household, and the worthiness
of theirHousehold
opinions, including about
financial matters.
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Figure
3: Afghanistan-Household financial decision-making
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“The programme helped us become aware of
our rights. We are contributing to family income
through sewing and embroidery. I earn a monthly
income 15,000 Afghani through sewing. My family
is encouraging me to develop my business.”
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Survey findings indicate that Women for Women International
programme graduates were slightly likely to make financial
decisions regarding household matters on their own (Figure 3)
than non-affiliated women. Findings from FGDs indicate that
Graduates
Non-Affiliates
women’s
increased contribution
to the family economy and
the new status that this gave them provided the grounds for
Security enhanced involvement
Community
customs
women’s
in family
financial decisionmaking.
In
Kama,
Nangarhar,
several
recent
graduates
Family restrictions
No restrictions
described how their new capacities had given them a new
status within the family, including enabling them to contribute
to decisions made about the activity within the household:
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The Women for Women International programme includes training to support women’s saving and managing money. Programme
graduates had higher savings and lower debts after the programme, 60%
compared to non-affiliates. Graduate households had taken on
greater debt after programme participation, although there are no grounds
to assume that this was causally linked to the programme
50%
(see Figure 2).
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The
monthly
stipend
Between
10 and
25% that graduates received during the Women for Women International programme represented a significant
infusion into the household income of the vast majority of graduates in Afghanistan, enough in some cases for women to save and
invest in new business ventures. However, in other cases (most notably in Deh Sabz and Parwan, and to some extent in Nangarhar)
the financial benefit of participating in the programme was spent to 100%
meet families’ needs, rather than saved to invest in incomegenerating activities, which women claimed would require more capital and support. In Parwan, for example, several women in
focus group discussions confessed that although they had successfully90%
saved income during the programme, they had eventually
spent it to meet their basic families’ needs, such as repaying debts, buying
food, or paying rent, rather than investing it in an income
80%
generating activity.
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The programme’s linking of numeracy and money management to
information about saving, as well as its inclusion of vocational training,
proved to be particularly beneficial. For example, in Dashte Barchi,
graduates drew on new numeracy and money management skills to
make more informed choices about that items that they bought, by
Graduate
Graduate
Non-Affiliated
comparing
prices and after
thereby
saving money in expenses. In addition,
before training
training
some graduates in Dashte Barchi, as well as in Shakardara, have been
able
to use their new sewing skills toBetween
meet the
clothing
None
25 and
50% needs of
children and other family members, saving money in expenses.
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Savings are an important mechanism that allow individuals and
households to withstand economic shocks. Yet, saving in Afghanistan
is challenged by poverty and the priorities of meeting immediate
needs. An additional impediment to savings may have been lack of
access to and familiarity using financial institutions, where money can
be safely stored.
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Figure 2: Savings and Debts

“Before the programme, I had economic problems. I
learned how to save my money. I bought chickens and
began selling eggs. This way I can now save 200 to 250
Afghanis every day.”
Former graduate from Behsud

59%

00%

Food security
Access to food in Afghanistan can be problematic because of high inflation, and in both graduate and non-affiliated communities,
increases in the prices of consumption goods was the most commonly mentioned shock, experienced by 41% of graduates
sometimes or often in the last five years and by 35% of non-affiliates. A total of 54% of graduate families can on occasion lack food.
There was evidence from Afghanistan that the vocational skills that women learned from the Women for Women International
programme helped them cope with the rising costs of consumer goods. In Behsud, women participants in focus group discussions
described using the income that they earned from chicken breeding and dairy production to buy food, clothing, or to pay for health
care costs. The future-orientation implicit in the knowledge Women for Women International graduates learned about savings
was also instrumental in enhancing women’s confidence that they could cope with rising prices. In Kapisa, the programme helped
women become aware of their ability to contribute to the family economy and reduce the potential impacts of economic shocks,
which in turn lessened the risk of violence in the household, as one graduate described:

“Purchasing and selling goods was the most useful part of the training. We learned to sell our
products including dairy products, eggs and vegetables, and how to save the generated income. We
use our savings to solve our economic problems in future. This way we reduce the risk of domestic
violence against us.”
									
Recent graduate from Kapisa

Economic networks
There were instances of programme graduates forming economic support groups as a result of Women for Women International
programme participation. In Parwan, after the conclusion of the 2011 Women for Women International programme, a woman’s selfsufficiency group was formed, consisting of former graduates who are sewing and sourcing their materials collectively. In Shakardara
where recent graduates are uniformly focused on sewing as a means to generate income, some women have plans to form a dress
production cooperative. In Dashte Barchi, case study evidence indicated that women are gathering at the neighbourhood level
once a week to show each other their handicrafts, specifically embroidery, weaving and sewing. Some women there, who have
access to obtaining orders, were reported to give work to other women. It is notable that these examples concern sewing and
embroidery initiatives and not other vocational activities, such as producing and selling agricultural products.
There was also evidence from Kapisa—a relatively liberal area of Afghanistan where women customarily help men in agricultural
production—of enhanced working relationships and a spirit of economic collaboration between husbands and wives as a result of
the Women for Women International programme, as one graduate explained:

“Before, we couldn’t help our men in dealing with economic problems. But, now we are contributing
to family income through farming and chicken keeping.”
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Former graduate from Kapisa
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Key findings: Social Cohesion
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Earning an income was noted as extremely difficult for all women in the Fundamental to women’s empowerment (individual and
30%
shared) is awareness of their rights. In Afghanistan there was strong recognition
that women are entitled to inheritance rights, land,
and to make decisions concerning marriage and work. The study consistently found that women graduates were as concerned
about their children’s rights—specifically to education, healthcare, and20%
marriage decisions—as they were their own rights.
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“I told them that my daughter is now a little baby, I can’t accept your request [of marriage]. I told it
0
to my husband, and he also agreed with me. It is this kind
of decision-making
which I didn’t
know
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training
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about before the program. I understood from the program notbefore
to give
our daughters
at a young age,
and also I have persuaded my other daughters to get education.”
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Figure 4: Afghanistan-Main restrictions on women’s liberty
of movement
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In Afghanistan, cultural norms associated with maintaining
family honour and Islamic requirements that women should be
accompanied by a mahram meant that considerable restrictions
on women’s mobility continued long after graduation (Figure
4). In the Afghan context (considering the restrictions on
women’s mobility, family and community) acceptance of
the women’s participation and regular attendance in the
programme was itself a programme achievement, since mere
attendance signalled general acceptance that this sort of
activity was legitimate and without risk. It is notable, however,
that there were considerable differences between graduates
and non-affiliates in Afghanistan, with a substantial number of
programme graduates reporting no restrictions on their mobility
in comparison to non-affiliates.

Less than 10% of family income

0%

There were differences across provinces in how articulate and
assertive women graduates were in describing their rights.
In focus group discussions with graduates in Dashte Barchi
(Kabul), Parwan, and Kapisa, women described their equality
with men and the specific rights to which they were entitled,
often explaining that the programme had given them greater
knowledge about these rights and more confidence to defend
and assert them if the need should arise. In Nangarhar, women
graduates had far less to say about women’s rights than MEP
graduates. In Nangarhar, for example, men attending the focus
group discussions were highly articulate about and supportive
of women’s rights. This was attributed to the MEP curriculum
being based on an Islamic framework.
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Figure 5: Afghanistan-Confidence voicing opinions on
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In Afghanistan, community decisions are made by village
councils, leaders, elders, and sometimes commanders or
local strong men. In Nangarhar there were some women’s
councils but these appeared to be inactive. In some Pashtun
communities in Afghanistan, elder women have a legitimate
Graduates
Non-Affiliates
role
in dispute resolution
between families, especially when
they involve women. Women’s opinions about community
matters are filtered through
their husbands
and male family
Security
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customs
elders, and seldom are they offered directly to community
Family
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leaders.
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Nearly all Women for Women International programme
graduates in Afghanistan were comfortable expressing
opinions within the household, but this confidence waned
appreciably with regards to community matters (Figure
5). The Women for Women International programme in
Afghanistan appeared to have positive effects on women’s
decision-making confidence and actions within the household.
97% of graduates expressed some level of confidence in
household matters. This difference did not, however, extend
to community level decision-making.

household and community matters (Graduates)

2%

The study looked at changes in women’s confidence in
voicing opinions in family and community matters, not only to
gauge personal changes but also to provide an indication of
improvements in their social status and influence.
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Not confident at all

Somewhat confident
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Within the household, decisions regarding children, especially their
education and health, were viewed as women’s purview.
100%
Although women are involved in household decision-making, cultural norms strongly encourage consultation on decisions, and
women less often make decisions without consulting their husbands
90%and other family members. Notably, there was evidence
that the Women for Women International programme helped women undertake decision-making with others in a constructive
80% that the programme had improved communication and
way. Focus group discussions with graduates in Afghanistan indicated
interpersonal relationships between wives and husbands because women
learned skills enabling them to be more tolerant
70%
and persuasive, avoiding interactional tactics that might lead to conflict or violence with their husbands. Also in Afghanistan,
women graduates were nearly uniform in their belief that their personal
status, in both the household and community, had
60%
changed for the better as a result of the Women for Women International programme (Figure 6).
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One final point concerns how women understand the concept of “community.” While they might not be involved in formal
40%
village decision-making (i.e., community writ large), “outside my house,”
as one woman described it, programme participants
could become more involved with neighbours and neighbourhood issues: “In our neighbour’s house, I can advise them and
30%
they can accept my ideas” (Case study interview Shakardara). In addition, Afghan families are very large and function like
micro-communities. Graduates’ enhanced status and sharing of information
within the extended family—typically composed
20%
of brothers, their wives, children, and grand-children, etc., who regularly to come together on Fridays and/or weddings,
represents another category of impact, on the solidary group that 10%
is beyond a woman’s immediate household.
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The opportunity to get out of the house and engage in
Family restrictions
No restrictions
the Women for Women International
programme with
other women was of significant value to graduates (Figure
7). Feeling more connected to other women as a result of
the Women for Women International programme was also
common, however, many graduates were acquainted with
each other prior to the programme and some women said
that they supported each other during the programme
because they knew each other before it began.
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The feelings of solidarity and friendship that developed
among co-participants in the Women for Women
International programme did not lead to the formation of
formal solidarity groups or networks, with the exception
of instances in which women are planning to work
or currently working together to generate income in
Afghanistan, which will be described more fully in the next
section. In some Afghan communities (Deh Sabz in Kabul,
and Nangarhar generally), women were described as
lacking the ability to form solidarity groups on their own,
due to illiteracy, male dominance, lack of self-confidence,
and cultural barriers such as mobility restrictions.
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Violence against Women
Violence against women (VAW) is both a driver and form of discrimination against women and Women for Women
International is acutely aware of the sensitivity around the subject and the study only briefly touched upon VAW and focused
on women’s confidence in seeking support (including justice).
Survey results indicated that Women for Women International programme graduates perceived somewhat high rates of
incidents of certain types of violence against women, including beating, psychological violence, and deprivation of marriage
decision-making rights such as child engagement, child marriage, baad, and badal.ix
At the same time, graduates were highly consistent in their view that the Women for Women International programme had
contributed to reducing violence against women, with the exception of the conservative community of Deh Sabz (Figure 8).

Figure 8: Afghanistan-Degree the Women for Women International programme was thought to have reduced violence against women
Districts
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12.5%
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While not included on the survey, FGDs with graduates consistently surfaced the issues of high bride price and deprivation of
rights to education as somewhat common forms of violence against women. Street harassment (street abusers), especially in
Kabul, was also mentioned as a pernicious form of violence against women that compromised women’s ability to safely access
markets and pursue education.
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Information about health and hygiene was significant to programme
graduate groups in Afghanistan, except for those in
20%
Deh Sabz who did not mention it in focus group discussions. Health information was particularly meaningful to graduates in
Nangarhar, who described that as a result of the programme they now
10% build their toilets further from their homes and visiting
clinics and hospitals more freely when required. Graduates in Parwan were also very specific about how they were able to
make use of the health and hygiene knowledge they had learned from
0 the Women for Women International programme,
applying skills including
healthcare (installing insect screens on windows, burning
trash, keeping chickens
clean,
Graduate
Graduatedomestic
Non-Affiliated
Graduates
Non-affiliates
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training hygiene), and health issues (taking the patients to the clinic, preparing medicine), as one FGD
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taking careafter
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“During the training programme, we learned about religious
issues, healthcare, environmental
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No
conservation, infectious diseases including AIDS and how to deal with depression… We learned
Jointly with husband
about how to avoid behaviours that expose us to the risk of physical violence. Topics discussed
under the health education sessions were useful. We were told to maintain our personal hygiene
during our monthly periods.”
100%
Recent graduate from Parwarn

90%

Women for Women International graduates in Afghanistan also indicated that they were nearly all (98%) systematically
visiting health clinics when necessary as a result of the training, 80%
in comparison to a somewhat lower percentage (89%) of
women who did so prior to the training.
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Women for Women International programme graduates
varied in their comfort levels with different justice
institutions, expressing more uniform confidence with the
possibility of approaching traditional justice entities (local
shura and community mechanisms) and less confidence
approaching formal justice institutions (Figure xx). Notably,
quite high percentages of graduates expressed discomfort
with the possibility of approaching any of these institutions.
In FGDs women uniformly described that if they were
involved in a dispute or subject to deprivation of their
rights they would first seek redress through family elders
and councils, and then secondly, and only possibly to law
Feelings of affiliation to other women in the
enforcement
institutions.
community
since partipation
in the training

Not confident at all

Figure 9: Comfort with visiting justice institutions after the
Somewhat
confident
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Women for
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Sabz, Behsud, and Kama. These councils were probably
mewhat established
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NSP, which requires women’s input
into development decision-making. With the conclusion of
NSP activities, these councils appear to have gone dormant
except for some involvement in dispute resolution involving
women (in Deh Sabz and Behsud). Yet if supported with a
specific legitimate mandate, as well as a meeting location
and operating resources, they could potentially be repurposed to support Women for Women International
programmatic goals.
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The study found that, with the exception of Dashte Barchi, which is in Kabul City, none of the intervention communities were urban.
Aside from some police checkpoints, schools and health clinics, the30%
presence of the state (formal government) or NGOs/CSOs in
the communities where we work in Afghanistan is, at best, intermittent such as infrastructural development projects undertaken by
20%
the National Solidarity Programme (NSP). Additionally, (with the exception
of an educational initiative in Dashte Barchi) and aside
from a few men’s agricultural cooperatives (in Shakardara and Kama), there were no civil society organisations currently operating
10%
where Women for Women International works in Afghanistan. Neither
of the agricultural cooperatives present in Women for
Women International communities currently involve women, yet this institutional model of social support represents a potential for
Women for Women International to build on, in coordination with the0 Ministry of Agriculture and other NGOs that provide support in
Household
matters of cooperatives, including for women.
Household matters
Community matters
thematters
establishmentCommunity
and development

Community
members

Conclusions
This study was an important exploration of the links between our work with marginalised women affected by conflict with key indicators
(economic resilience and social cohesion) of the Women, Peace and Security Framework (UNSC Resolution 1325 et al).
Rights awareness is a critical component for building more just and equitable societies and an important foundation to building
people’s abilities to influence decisions in their homes and communities. Our graduates (men and women) have better awareness
of women’s rights and women also gained more awareness of their children’s rights. The communication skills that women learned
from the program were helpful to them, enabling more positive interactions in the household. Civic engagement, for the women we
work with, faces many obstacles and is much more complicated than voting: confidence in institutions is low and women’s mobility is
highly constrained.
Through this study, we wanted to see if our programme supported social cohesion by connecting women to networks
(predominantly informal) and which can be used as a platform for greater outreach and connections. In Afghanistan, this intention
faces many challenges due to a number of cultural norms and social conditions. Women’s mobility is often restricted and women
generally do not gather outside the household without a genuine and legitimate purpose. And while vocational training would be
considered by many to be a legitimate reason for women to come together in Afghanistan, other purposes (particularly new or
controversial) are unlikely to be supported by the community and could provoke suspicions. Additionally, in local communities the
lines of solidarity group differences in Afghanistan are seldom ethnicity per se and are more likely to involve extended family groups
(tribe/qawm). Afghanistan has ethnic tensions, but with some exceptions, these play out differently locally and in rural settings than
they do at a national level or in urban settings. The absence of civil society organisations is also a challenge. Women’s networking
was therefore found to be informal and within their ‘community’ (extended family) and largely with other women.
We also wanted to see how well our programme supported women’s economic resilience through earning and saving as a way
to cope better with economic shocks and manage risks (as a result of the training). The research concluded that our thinking is
somewhat valid but that the marginalised women with whom we work tended to spend their savings frequently and on basic needs
(to pay bills, buy food, clothing and school supplies). The researchers noted that “For many households in Afghanistan, their depth
of poverty means that “shocks” threatening consumption are more the norm than the exception.” The study found a notable
difference as a result of the 10 USD monthly, cash-transfer which represented a significant capital influx and opportunity for women.
The findings from this study highlighted how great the need is for supporting Afghan women. The foundational support that the
Women for Women International provides is an important first step to addressing the opportunity gaps that many Afghan women
have faced throughout their lives, such as education. But this work needs to go further and the environment must be made more
enabling for women to live their lives. Key to this is working with men and also engaging with new partners who can work with us to
ensure that all Afghan women are able to fully participate in their country’s future.
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vi. Women for Women International’s 2015 data is taken from approximately 50% of all 2015 Afghanistan graduates, and this analysis includes a set of 1,395 participants who graduated
from Women for Women International’s social and economic empowerment program in 2015. Data are self-reported and are gathered on a geographically stratified sample of
participants at enrolment and graduation. Reported personal earnings at graduation include the $10 monthly stipend. For the question on reported involvement in decisions on
family planning and household finances, we exclude the 11-39% of respondents who report such decisions as N/A to them at the time of the survey. Only participants who were
tracked and surveyed at both of these points in time are included in this analysis. Our Monitoring, Research, and Evaluation team is engaged in ongoing efforts to establish the
effects of our programs more definitively.
vii. A summary report is available online: http://www.womenforwomen.org.uk/sites/default/files/WfWI_Summary_Report_Effective_WPS_Approached.pdf
viii. Kabul (Dashte Barchi, Shekardara, Deh Sabz), Nangarhar (Behsud, Kama, Khewa), Kapisa (Kuhestan 1), Parwan (Charikar).
ix. Baad refers to the offering of a woman for marriage as ‘compensation’ for a crime committed by a member of her family. Customary marriage practice in which girls are “exchanged”:
as a girl is married off in another family, the sister of her to-be husband is given in marriage to her brother. This is often used as a means to compensate for bride price. Badal,
like baad, forced marriage and bride price, is considered as incompatible with Sharia Law, as it denies girls and boys the rights to disapprove of the choice of their future spouse
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