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Women for Women International (UK)
Report of the Trustees
For the year ended 31 December 2013

The Trustees present their report and the audited financial statements for the year ended 31 December
2013.

Reference and administrative information set out on pages 3 and 4 forms part of this report. The financial
statements comply with current statutory reguirements, the Memorandum and Articles of Association and
the Statement of Recommended Practice - Accounting and Reporting by Charitles (issued in March 2005).

WHO WE ARE

Women for Women International {“WfW|"}' was founded in 1993 and works with women in eight war-
affected countries, equipping them with the vital skills and knowledge they need to break the cycle of
poverty and participate in rebuilding their communities. WfWI implement an integrated 12-month
programme that combines life skills and rights awareness education with market-based vocational training
and small business start-up support. The training package builds self-reliance in every area of women’s
lives: health and wellbeing, economic stability, family and community participation, and sustaining social
safety nets. Over the last 20 years, Wiw| has served more than 384,000 women in Afghanistan, Bosnia
and Herzegovina, Democratic Republic of the Congo, Iraq, Kosovo, Nigeria, Rwanda and South Sudan.

In 2006, WiWI’s Board of Directors established Women for Women International {(UK)? (“WfwI (UK)"} in
London as an independent UK-registered charity whose objective is to relieve and assist women who are
victims of war or civil strife by raising and providing funds to furnish education and training to such
women; and build awareness and influence policy to create long-term sustainable change in countries
affected by conflict.

Women for Women International (UK) Waomen for Women International (UK)
Chair of the Board of Trustees Executive Director
Dehorah David Brita Fernandez Schmidt

E
Our Mission

We provide women survivors of war, civil strife and other conflicts with the tools and resaurces to move
fram crisis and poverty to stabifity and seif-sufficiency, thereby promoting viable civil societies. We are
changing the world one woman at a time.

Our Vision
We envision a world where no one is abused, poor, illiterate or marginalised; where members of
communities have full and equal participation in the processes that ensure their health, well-being and

1 Registered Address: 2000 M Street, NW, Suite 200, Washington, B.C. 20036
2 Registered Address: 32-36 Loman Street, London, SE1 GEH
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economic independence; and where everyone has the freedom to define the scope of their life and future
and to achieve their full potential.

Our Work .

We believe that providing women with access to knowledge and resources is vital to building stronger,
maore peaceful nations. Our approach is unique in both its methods and its results. When women are
enrolled in one of the Women for Women International programmes, they are matched with a global
network of sponsors through a sponsorship model that contributes support to the year-long core
programme, as well as monthly financial assistance and emotional support through regular exchanges of
letters and photos. In our carefully designed and tested one-year core programme, we aim for 4
outcomes:

Qur Organisational Outcomes
Women are Well; Women earn an Income; Women are Decision-Makers; Women have Safety Nets and
Networks

o
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Women for Women International conducts continuous assessments on the impact achieved by
programme participants across the four outcome areas: income, health, decision-making, and networking.
The following programme outcome data illustrates Women for Women International’s impact in 2013:

Earn and save an income

Earning maore than a dollar a day 5% 69%
Saving a portion of her income 31% 87%
Maintain healthy lives

Knawledge of goad nutrition 12% 97%
Knowledge of family planning 19% 86%
Practice good nutrition 21% 95%
Practice family planning 19% 86%
Influence dacisions in the home and community

Knowledge of rights 9% 89%
Educated another woman on her rights 4% 84%
involved in family planning decisions 44% 90%
involved in household finance decisions 59% 93%
Build networks for suppart and advocacy

Participating in social networks or groups 33% 93%
Participated in community activities 62% 94%
Ran for leadership position 6% 24%
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OVERVIEW OF 2013

Overall, in 2013, WfW| helped 63,558 women in countries affected by conflict. In turn, this impacted the
lives of 343,213 community members. WfW1 (UK} contributed to this effort through the generosity of
donors, who in total gave £2.2 million in 2013. Of this, £1.18m was spent on our first strategic objective to
support women survivors of war and £257k was spent on our second strategic objective to raise
awareness and influence policy by sharing field data and lessons learned with policy-making communities
in the UK and Europe. Our total ratio of spend on programme and policy work in 2013 was 76% of total
expenditure.

Throughout 2013, WIWI {UK) worked to raise substantial funds for women in countries affected by
conflict; build a strong foundation for sponsorship through marketing and outreach; and move the
organisation forward on analysing and communicating impact and learning

With a strong emphasis on effective management and growth, our work this year was guided by a
business plan that laid out clear objectives and targets for staff, and improved systems for tight financial
management and good reporting.

While we continued to invest our energies in raising critical funds in support of WIWI programmes for
women and growing our sponsorship programme in the UK and Europe as per our three-year business
plan, we also pushed forward with an increased focus an palicy and awareness-building to ensure that the
voices of women in conflict-affected countries are amplified and heard.

Two Examples of the Women We Serve

Angelique’s Story
Kayonza District, Rwanda

Heartbroken and without hope after she lost her husband and two
children, Angelique was struggling to pick up the pieces of her life.
Enrolling in WfW/I's programme, Angelique began to transform her life,
building confidence and knowledge. During the programme, she
specialised In brick making — initially, she earned five Rwandan Francs per
brick, As her skills improved, she earned double this for each brick. She
was nominated to lead the brick-making cooperative, employing 30
women. Under Angelique’s leadership, the cooperative produced nearly
Angelique’s brickmaking  half a million bricks used for the construction of WfW/I's Women's
€o-0p Opportunity Centre in Rwanda. At the opening ceremony, she said: “This is
an achievement of women, and it will last forever...| have gained the great
power of decision-making”. Angelique’s strength in making hard decisions extends heyond the
cooperative, She has remarried and now has an equal say in household decisions such as her children’s
education and managing income. She can now afford to pay for her family’s health insurance and invests
her spare income into her small farm, which provides food for her family.

After enrolling in advanced business development training through WfWi's partnership with Goldman
Sachs 10,000 Women campaign — which identifies and trains aspiring entrepreneurs — Angelique
developed a market strategy to identify new opportunities for the cooperative. Thus, the cooperative has
started to rear goats to diversify their market and expand their client base. She is a pillar of support to
her community, advising neighbours about farming techniques so as to move them from subsistence to
profit. Angelique has plans for the future — to increase her dairy livestock; to expand the cooperative to
amplify income and employ more women; and to continue advising her neighbours on income-
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generation. Angelique says that she will always be thankful for the transformations in her life, saying that
the WIWI programme has helped women in her community to “no longer be job seekers but job creators
for the entire society”.

Wafa’'a's story
Irag

Wafa'a is widowed with four children. When she joined the WfWI! programme,
Wafa'a was depressed and had no dreams for the future. Wafa’a specialized her
vocational training in candle-making and is now one of the most successful candie-
makers in the area, earning enough to support her family. Wafa’a learned how to
run a business — including budgeting, book keeping, and marketing her goods; and
she is now establishing her very own candle-making business. Wafa’a researched
different candle designs on the internet after finding that the local market currently
only provides one standard colour and shape of candle, and offers something
different to those currently on offer,

Not only is Wafa’a now earning an income to meet her family'’s needs, but she has also grown in
confidence. She is now an active, optimistic and driven woman, determined to build a sustainable
business to support her children through school. When Wafa'a first joined the WfWI programme, she was
a woman without any dreams. Today, Wafa’a is a successful businesswoeman who dreams to see her
candles sold all over the world.
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Strategic Objective One

Raising funds for programmes to support women survivors of war
Help a minimum of 2,000 women to enrol in the year-long programme in Afghanistan, Bosnia &
Herzegovina, Congo, lraq, Kosovo, Nigeria, Rwanda and South Sudan, and indirectly impact 10,600
community members, by the end of 2013

Overview for Objective 1:

WHWI (UK} helped over 3,000 women in 2013 to enrol in its year-long programme, as well as contributing
to programme innovation areas such as graduate services, our men’s engagement programme and
financial literacy, exceeding significantly the targets we had set for the year. This is particularly important,
as there is growing demand for the services we offer in the countries where we work,

Overall, throughout 2013, we continued to strengthen income from grants which provide direct and multi-
year support to programmes in countries affected by conflict. At the same time, we have been able to
strengthen corporate partnerships and effectively utilise them to raise our profile and attract maore
sponsors, Gifts from individuals continued to generate significant income, and our major donor events
attracted good attendance throughout 2013, contributing to growing numbers of supporters in the UK and
Europe.

GRANTS

WFWI (UK) continued to target grants from all sectars, especially multi-year grants, as an important area of
growth in 2013. We secured a number of new grants, including approval for a grant from the UK
Department for International Development {(“DFID”) to support work with women in Democratic Repubiic
of the Congo and important research and policy advocacy around women'’s land rights, an issue women in
the DRC have identified as a barrier to self-sufficiency. Another crucial grant came from the Miliby
Foundation enabling us to improve monitoring and evaluation systems across our programmes; analyse
and present what we are learning; and support the UK office to deliver on its role on building awareness
and influencing policy to create long-term sustainable change in countries affected by conflict.

Over the last year we invested substantial effort to ensure that we are able to deliver on grant
commitments; plan and monitor activities and impact; and report progress to funders.

CORPORATE PARTNERSHIPS

WHWI (UK) focused its work with corporate partners on increasing our brand profile and recruiting regular
givers mainly in the form of sponsorship. Key activities in 2013 included:

Space NK: Space NK and its founder and Creative Director, Nicky Kinnaird, deepened their commitment to
WHWI (UK), specifically through a 20th Anniversary promotion with a percentage of top selling items being
donated to WPWIL Nicky Kinnaird also took part in the Bosnia and Herzegovina 'Peace March’,
accompanied by the Daily Mail 'YOU' Magazine and journalist Liz Jones, securing 4 pages of editorial which
generated new sponsors.

Neal's Yard Remedies: Neal's Yard continued its support through a cross-channel promotion on
international Women's Day. Members of the Neal’s Yard travelled to Bosnia to visit our Medicinal and
Aromatic Herb project and meet graduates of the programme to explore future business opportunities.
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De Beers: A new partnership was secured with De Beers acting as a partner in a marketing campaign due
to launch in 2014. De Beers have pledged to sponsor 6 classes of women, 3 of which were funded 1n 2013.

Other corporate partners, who have given us in kind support and whose contributions have enabled our
success in 2013 include Swarovski, Barclays, Gavel & Grand, Toronto Dominion Bank, Kyle Books, Andaz
Hyatt Hotels; Aspire; Anna Casa; Clifford Chance, O'Melveny & Meyers; Mountgrange; Russell jones &
Walker; Baker & McKenzie and Simmons & Simmons.

SPONSORSHIP AND REGULAR GIFTS

Individual fundraising below the £1,000 level has been more strategically focused on sponsor acquisition
and developing our sponsorship product in 2013, in line with the fundraising and marketing potential we
identified in this area, largely through the corporate partnerships outlined above. The one-to-one
connection between sponsor and beneficiary provides a unique selling point for WIWI and a way to
showcase the stories of the women in our training programmes — bringing their experiences and
achlevements closer to supporters, generating a warm supporter base, and ensuring a stable source of
funding for our work.

The number of active UK sponsorships grew from 307 to 530 between January and December, and total
monthly income from sponsorship grew by more than 65% during this period. Our monthly sponsor
attrition rate has remained consistently below 1%, meaning that spansors overwhelmingly retain their
commitment after sighing up to support a woman.

One of our most papular fundralsing opportunities for individuals is the My Step, Her Stride 10K runs,
which have brought new constituencies to WiwI, providing additional opportunities to raise awareness
about WIw!|,

MAIOR GIFTS

Over the last year, WFWI {UK) has continued to achieve a reliable revenue stream by cultivating individual
relationships through one-on-one meetings; providing a credible mix of events catering to varying
interests; and offering a range of products that enable individual supporters and major donors to raise
funds and awareness about our work.

This year, for the second time, we successfully held our own matched giving campaign generously
supported by the Garfield Weston Foundation. We have also actively supported donors to organise special
events throughout the year on behalf of Women for Women International. This approach raised funds and
awareness of WiWI {UK), introducing new people to the organisation and heiping widen the major
individual gifts donor pool. The UK office, in conjunction with the US, also organised a trip to Rwanda for a
group of donors to visit our work and deepen their support.

SPECIAL EVENTS

In 2013, we continued to provide new and attractive events to engage existing supporters, attract new
supporters, and raise awareness of our work in countries affected by conflict; these events resulted in
significant funds being raised. We have continued to develop events that attract a wide range of
audiences.

In February, we held a dinner to faunch “If You Knew Me You Would Care”, the latest book by our founder
Zainab Salbi, accompanied by photographic portraits of women we have supported taken by professional
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art photographer Rennio Maifredi.

A House of Lords Lunch hosted by Lord and Lady Mitchell at in February brought together a wide range of
past and prospective supporters to thank them for their support and cultivate new support.

One of our most successful events was a November fashion show at the French Ambassador's London
residence. The event was held in partnership with Browns, and is the third fashion event we have
arganised with their support.

Our Annual Gala in May served as the official UK launch of the Share cookbook—see below. Chris Jackson,
a supporter who has run marathons around the world to raise money and awareness for women survivors
of the war in Congo, ran a marathon on a treadmill on the night, with guests making paid-for guesses as to
his finishing time. The highlight was a pledge to enrol women in our programme, which raised over
£100,000.

INNOVATION IN DONOR SUPPORT AND FUNDRAISING

A highlight of 2013 was the release and launch of the Share
cookbook, an innovative supporter-driven recipe book
including a coflection of nearly 100 recipes, as well as stories
from women who have gone from victims to active citizens. It
was put together over 4 years by a team of volunteers to
generate new sponsorships for women victims of war through
sales and publicity of the bock and to raise money for on-going
training programmes. The hook Includes a Foreword by Meryl
Streep and recipes from International chefs including Yotam
Ottolenghi, René Redzepl and Hugh Fearnley-Whittingstail.
Activists, philanthropists and humanitarians also contributed
recipes including Aung San Suu Kyi, Nelson Mandela, Sir
Richard Branson, Desmond Tutu and Mary Robinson.

Published by Kyle Books, Shore is being sold in the US, UK,
lreland, Romania, Croatia, Holland, Saudi Arabia, Dubai,

Lebanon, Finland, Iceland, Denmark, Canada, South Africa, Hong Kong, Australia, New Zealand. A German
edition was launched in September 2013 and is on sale in Germany, Austria and Switzerland. Afl royalties
and 100% of publisher’s profits go to the work of Women for Women International.

Strategic Objective Two

Raising awareness, sharing lessons learnt and influencing
Influence and participate in the policy debate using evidence of our programmatic outcomes and our
impact.

Qverview of Objective 2:

2013 has seen an increase in activities to raise awareness and share lessons learnt with various
stakeholders. Our communications and awareness-raising work has grown significantly, and we also
secured a bespoke grant for this work, allowing an increased focus on participation in policy discussions to
ensure that the voices of women in countries affected by conflict are amplified and heard.
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EFFECTIVE COMMUNICATION

Leveraging Media for Awareness about Women'’s Realities in War

In 2013, WfWI (UK) proactively sought and received increased media coverage, including in publications
such as the Guardian, New Statesman, Evening Standard, Huffington Post, Stylist and The Week. increased
visibility has raised our profile, built our brand, elevated awareness and helped recruit new sponsors.
Recent coverage includes:

e Interview with WIWI (UK)'s Executive Director Brita Fernandez Schmidt, Al Jazeera English,
January 6, 2014 on the increased violence against women in Afghanistan in 2013 and how Wiwl's
work there;

e The Guardian, Haircuts to Human Rights: The Charity Helping Women in War-torn Countries,
Women's News Network, December 3, 2013;

& The Evening Standard, Teachers can help end obnoxicus FGM, says Women for Women
international campaigner, November 15, 2013

e Stylist, Rape in Conflict, November 13, 2013

In November 2013 when journalist Nishtha Chugh's took home the Guardian International Development
Journalism Awards for her article on the impact that organisations like WFWI and others have on the
attitudes of men towards women and gendet-based violence. WIW| (UK} was responsible for organising
Nishtha’s trip to Rwanda, connecting her with our team there, and providing her with the information that
she needed for her story. The article — A Drive to Beat Rwanda’s Gender-Based Violence — featured In a
prime spot in the Guardian’s print supplement on 22 November 2013 and can be read at:
http://bit.ly/1fsOnvh,

Online activity

In 2013, we redesigned our homepage to create more targeted user funnels directing visitors to the right
information about our work and successes and ultimately converting them to sponsors, donors or
fundraisers. We also piloted and tested the Gifts That Give Back campaign which capitalised on the
existing shopping cart of the global WfwI1 website with UK adaptations.

We have continued to grow social media following on both Twitter and Facebook. Facebook followers
grew from 6064 likes to 7852 and Twitter from 9271 followers to 12,477. This reflects the increasing
prominence of Twitter generally and our ability to start strong and diverse Twitter conversations which
engage and encourage retweets thereby boosting the number of followers.

We continued to publish weekly blogs about current issues, opinions and WW1 work in countries affected
by conflict and to send a monthly newsletter to our database of just over 8,000 supporters, as well as
monthly and quarterly updates to our 530 sponsors,

International Women's Day

To mark International Women's Day, WfW! {(UK) ran an online campaign focused on our work in South

Sudan. Using existing assets including short films and case studies, it highlighted the challenges that
women face in South Sudan and the work that WfWI| does there.
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Bosnia Peace March

For the second year, we led a group of supporters
to Bosnia to join the "March of Peace", a 120 km
route through Bosnia and Herzegovina to
Srebrenica, commemorating the victims of the
1995 genocide. This year we also took key
ambassadors, Space NK founder Nicky Kinnaird and
journalist Liz Jones who covered the story for the
Mail on Sunday. Nicky was able to meet her
. sponsored sister and gave a compelling personal
talk to a class of women learning business skills.

POLICY AND INFLUENCING WORK

Progressing a Strategy for Policy and Influence

Equipped with three granis to support activities in this area and a new policy manager post, Wiwl {UK})
has developed a strategy to establish the organisation as an influential and knowledgeable member of the
community of UK NGOs working on behalf of women, peace and security. In addition, the strategy calls for
research to surface our data and learning about achieving change for women in war-affected countries.

At the core of this strategy is the intention to support in-country teams to systematically share their work
and data and to monitor and evaluate its effectiveness and to develop global opportunities to
communicate both coherently and effectively as a global voice.

Research and Learning

Efforts to change awareness, attitudes and behaviours of policy makers at community, local, national and
international levels on women’s rights needs to be grounded in research. WfW| {UK} is leading on a DFID-
funded project that will altow us to build an evidence-base for advocacy in the Democratic Republic of the
Congo. It seeks to understand the complex economic, cultural, legal and political obstacles that lie
between women and land, an issue Congolese women have identified as a significant barrier to financial
independence.

At our third annual conference with the European Bank for Reconstruction and Development (“EBRD”) in
September 2013, WfWI (UK) presented new research from Bosnia and Herzegovina and Kosovo on the gap
in those countries between legislation and practice regarding women’s economic participation. This
report, though an initial exploration of these issues, significantly allowed WfWI (UK) to go beyond our
impact data and table a deeper analysis of the structural and institutional barriers that need to be tackled
in order to ensure the full implementation of existing legislation on issues such as equal pay between men
and women, working conditions and access to employment.

Policy Conference
The third annual palicy conference with the EBRD, presented a timely and crucial focus on laws and their

application to property rights, employment, inheritance, corporate governance and access to justice. Over
150 people attended the conference including leading researchers, financial institutions, and NGOs. All
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conference materials can be found at hitp://www.womenforwomen.org.uk/events-supporting-
women/gender-impact-of-rule-of-law.php.

Other policy activities
WWI {UK) contributed a biog which DFID hosted on its tumblr site http://DFID-postcards.tumbir.com/.

WIWI (UK) also finalised position papers on women’s rights in Afghanistan and the Preventing Sexual
Violence in Conflict Initiative. A number of blogs were posted during the 16 days of Activism to End
Gender-based Violence {November 25 to December 10}, including the following subjects:
e our work and thinking on GBV-related issues in programme countries:
http://www.womenforwomeninternational.org.uk/blog/category/inmyopinion/
* engaging men to end violence against women: http://www.baag.org.ulk/blog/evaw-requires-
mens-positive-engagement

€S0 Networks and partnerships

Gender Action for Peace and Security (“GAPS”) is an expert working group of peace and development
NGOs, academics and grassroots peace bullders. Through our active participation in GAPS, we influenced
the UK Government's review and revision of its National Action Plan on Women, Peace and Security
through various means, including chairing a break-out group of one of three workshops with NGOs and
representatives from the Ministry of Defence, the Foreign and Commonwealth Office, and DFID. WHWiI
(UK} also supported an in-country consultation on the UK National Action Plan with our staff in
Afghanistan and the Afghan Women'’s network on December 4 in the UK Embassy in Kabul, building the
credibility of both the Kabul and London offices. Qur increasing profile in the field was demonstrated
when the UK international Development Secretary mentioned us in her response to a parliamentary
guestion on December 10, 2013.

Through the Gender and Development Network {“GADN"}, WFWI (UK} has contributed to relevant policy
debates and events around MDGs/post-2015 framework and humanitarian/crisis-response. WfWI1 (UK)
continues to be a member of the Bond network and is an active member of the conflict policy subgroup.

Strategic Objective Three

Run an effective and financially sustainable organisation

At the beginning of 2013, we set ourselves the following goals: by the end of 2103 72% of all expenditure
being charitable; by the end of three years increasing the ratio to 75/25; achieving a sustainable balance
between the different income streams over three years; and aiming, within three years, to have one third
of all income pledged before the start of the financial year.

By the conclusion of 2013, we had accomplished the following against those goals: 76% of all our
expenditure is charitable, exceeding our three-year goal; we achieved a sustainable balance between
different income streams: and we had secured 37% of our income for 2014 before the start of the year.

We continued to monitor closely our expenditure to avoid unnecessary spends. We effectively leveraged
our pro bono relationships, ensuring excellent services without incurring any costs. We diligently
implemented our procurement policy. At the same time, we ensure that staff are supported effectively
and that our staff retention is high.

14
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OUR SUPPORTERS

The Board Is extremely grateful to all supporters who have made our work possible in 2013. The
commitment and dedication from so many individuals has inspired our work in 2013 and has helped us
help women in countries affected by conflict.

in addition, our corporate partners gave invaluable gifts in kind, donated services, and contributed
priceless items to the gala and fashion show auctions. We could not operate without this generous
support and we take this opportunity to thank them, on behalf of ali the women whose lives they
enhance.

FUTURE PLANS — LOOKING AHEAD TO 2014

We will continue to focus on achieving our four organisational outcomes: that Women are Well; Women
earn an Income; Women are Decision-Makers and Women have Safety Nets and Networks.

We will also contribute to our four major programme initiatives: Men's Engagement; Access to Health
Services: Financial Inclusion; Women’s Entrepreneurship and Graduate Services.

Strategic Overview for 2014

For 2014, we have set ourselves the following strategic objectives:
Our Strategic Objectives for 2014

1. Mobilise resources to help women enrol in the year-long programme in Afghanistan, Bosnia &
Herzegovina, Congo, Iraq, Kosovo, Nigetia, Rwanda and South Sudan, and support investment in 4
programme Initiatives to increase WfWI's long- term impact.

2. Share information with opinion formers, decision makers and other relevant stakehalders by using
evidence of our programmatic outcomes and our impact, amplifying women'’s voices.

3. Run an effective and financially sustainable organisation.,

The key targets we have set ourselves under each objective are in line with what we have learned over the
past 6 years and will meet our organisational statute. Our strategic objectives and targets are focused and
built to facilitate step changes in our income to help more women in countries affected by conflict and in
our policy work, to amplify the voices of women in those countries. We have also set ourselves very clear
targets to continue improving the operational effectiveness of the organisation over the next year.

2014 will see a few important changes and a focus an three income streams. Firstly, we will continue our
investment in special events and major donor income by continuing to develop our supporter pipeline and
developing new event products and ensure we engage with a wide range of major donors including
younger audiences.

Secondly, we will continue to invest in securing grants from trusts, foundations and statutory sources. We
will continue to proactively target multi-year, large grants from strategic partners in the UK including
corporate foundations. We will also develop off the shelf products and mailing programmes for small and
medium sized trusts.
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Thirdly, we will grow our regular giving donor base through our Sponsorship product and ensure that Gift
Ald is maximised {currently at 75%) as our file of sponsors grows. We will test and roll out a range of non-
traditional matketing activities to meet targets. We will harness current brand, corporate and media
partnerships to deliver new sponsors and raise awareness of sponsorship. In support of our plans to
market and grow Sponsorship there will be specific plans for digital and website, database development
and management, social media, PR and media, celebrities and ambassadors, brand partnerships
{particularly corporate and media channels), in support of our acguisition and retention strategies for
Sponsorship.

We will focus on corporate partnerships as a vehicle of growing regular giving and growing our brand. In
order to provide a positive experience for community fundraisers who self-select our organisation to
support, we will ensure we have tools and ideas online so that interaction is positive and commensurate
with fundraising potential. Our social media channels will support and recognise community fundraisers as
part of the communications plan to thank and also inspire others to get involved. Our connections and
existing corporate partnerships will be maximised to help build our brand and enrol regular givers.

In 2014, we will continue to focus on policy and awareness raising work. The UK team will be leading a
global effort to ensure more systematically that the voices of the women we help in countries affected by
conflict are amplified and heard. The organisation has a variety of key development issues it has the
expertise to talk about, our core outcomes and the 4 programme initiatives. We aiso have experience of
sharlng our lessons learnt at different levels: community, local, government, regional and international.
And we use networks, parinerships, platforms, media and events to do so. In 2014 we want to support our
country teams to evaluate, monitor and share their work, data and results more systematically. We will
support them through additional research and information sharing. We will also develop global
opportunities where we communicate coherently as a global voice.

HOW ARE WE RUN?

QOrganisational structure

Women for Women International {UK) is led by the UK Executive Director who heads an experienced
Executive Team consisting of the UK Finance and Operations Director and the UK Director of Fundraising
and Marketing. Regular staff meetings take place to discuss upcoming activities, operational issues and
review of monthly management accounts.

The governing body of the charity is the Board of Trustees. The Board of Trustees meets at least four
times in the year. The Trustees serve a three-year term and may stand for re-election according to
procedures set out in the memorandum and articles of association, with a maximum time limit of nine
years. The Board of Trustees has sub-committees including the Finance and General Management
Committee (“FGMC”), the Remunerations Committee, the Nominations Committee and the Policy
Committee. Other working groups are appointed for specific fundraising events, and in 2013 such groups
were formed for the Gala, the Policy Conference and the Fashion Show.

The Nominations Committee, who has the responsibility of proposing new Trustees, which the Board
appoints. The composition of the Trustee Board is regularly reviewed by the Nominations Committee and
the selection of new Trustees to fill a vacancy or to appoint an additional Trustee is a process involving
both Trustees and the Executive Director. Once appointed, all new Trustees are introduced to the charity
through a series of preliminary meetings with the Board Chair, UK Executive Director, UK Finance and
Operations Director, UK Director of Fundraising and Marketing andfor Trustees of the charity. To
complement these meetings, Trustees are also provided with an introductory pack including the latest
financial statements, recent board minutes, a summary of Trustee responsibilities and a copy of the
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governing documents.

WFWI (UK} has one subsidiary, WfW| Services (UK} Limited (company registration number 8527316
(England and Wales}), which was incorporated on 13 May 2013. WFWI {UK) is the sole member of WHwI
Services {UK) Limited. As a result, WfWI (UK) exercises control over WW! Services (UK) Limited.

WHWI Services (UK) Limited is a general trading company which sells the WfW| cookbook, Share. All
profits generated by the company will be transferred, under gift aid, to Wiwl (UK).

The Trustees

The Trustees, who are alsa Directors under company law, who served during the year and up to the date
of this repart were as follows:

Dehorah David! o Chair

Celia Cattelain® Treasurer/Company Secr:g’—c'épfﬁ

lewelle Bickford _

Jonathan Da Costa'

Christine Fisher Term expired 27t November 2013

Lady Penelope Holmes

Lady Hannah 'Lowy Mitchell

"Deborah Maxwell-Chande

Andrew McQuin Resigned 12" Eebruary 2014

Elizabeth Padmore® Term expired 27t November 2013, remains a member of the FGMC o
Lyndsey Posner "1 Appointed 20t May 2013 B
' Diana Saghi o ) )

Zainab Salbi o Resigned 9" Aprll 2014, Term expired 31 December 2013

Michelle Yue Appointed 20t May 2013 :

Public benefit

We follow the Charity Commission’s general guidance on public benefit, and the Trustees always ensure
that the programmes we undertake are in line with our charitable objects and aims.

Internal control and risk management policy

The Trustees have overall responsibility for ensuring that the charity has an appropriate system of
controls, financial and otherwise. This can provide only reasonable and not absolute assurance against
arrors ot fraud. The contrals include accounting procedures and the delegation of Trustees' authority
through the UK Executive Director to the rest of staff. Controls safeguard the assets of the charity and
maintain the integrity of accounting controls. The charity operates an annual planning and budgeting
system, with an annual budget approved by the Trustees. The financial reporting system compares results
with the seasonal budget on a monthly basis. The Trustees have reviewed the major risks that the charity
faces. All perceived risks have been recorded in the Risk Register and are ranked by likelihood and impact.

3 Member of the Finance and General Management Committee
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The Finance and General Management Committee reviewed the Risk Register at each meeting, the fuil
Board assessed these each quarter during the year. The Trustees are satisfied with the action being taken
to mitigate exposure to these risks.

Financial Review

WIWI (UK) purposefully restructured during 2012 to create a stable base for future sustainable growth,
the financial results of 2013 are as a direct result of this effort, 2013 represents the second highest income
lavel in WIWI (UK)'s financial history, an increase in income of £475k from 2012. Alongside this income
drive, WIWI (UK} focused on a restructure of costs, with focus on finding costing efficiencies across the
whole organisation and on increasing our charitable impact.

In 2013 WHWI (UK) achieved the following in relation to results for 2012:

- Income received increased by 26% from 2012,

- Support costs reduced by 36% from 2012, creating savings of £111k,

- Costs of generating funds reduced by 39% from 2012, returning to pre-2008 levels,

- Charitable expenditure, as a ratio of total expenditure, up from 64% in 2012 to 76% in 2013,
and

- Charitable expenditure overall increased by 15% from 2012, an extra £189k spent on our
charitable objectives.

2013 includes retained earnings of £161k, which have been reinvested into the general reserves to replace
those sent to our country programmes in 2012. As at 31 December 2013, WfWI {UK) reported a balance
sheet reserves position of £873,582 {2012: £553,963), of which £199k is a restricted reserve relating to a
grant which will be spent in full on charitable activities during 2014, Included in the charity's liabilities at
the year-end is a balance of £399,468 (2012: £531,743) due to overseas programmes, this reflects the
year-end balance of donations received in the UK due for transfer overseas via WfWI (US).

In 2013 WiWI (UK) created a wholly owned trading subsidiary; the profits of the company, WiwI Services
(UK} Ltd, have been gifted to the charity in year, see note 9.

Reserves policy

The Board of Trustees has established a reserves policy which aims to build the charity’s unrestricted
reserves to a level that will provide appropriate protection against normal and economic risks and will also
provide a stable financial foundation to meet current commitments and planned activities and to invest in
future growth.

The Trustees have set the overall amount of reserves as follows:

. Core Operating Reserves (i.e, the net free reserves) is set at a target of six months’ worth of
budgeted operating expenses, based on the next six months for a given period. At 31 December
2013, six months’ worth of budgeted operating expenses amounted to approximately £623k

. Project Risk Reserve is set at a target level of £40,000 and is intended as a contingency fund to cover
project risks. Project risk is the risk that external factors might result in overspends or revenue
shortfalls in relation to specific projects or events.

. Development Opportunity Reserve is set at a target level of £40,000 and is intended to serve as a
contingency fund to enable the organisation to evolve and take advantage of unbudgeted strategic
development opportunities. Strategic development in this circumstance is any project which is
aimed at strengthening the capacity of the organisation or piloting a new initiative.

At 31 December 2013 the charity held total reserves of £873,582. These reserves can be sub-divided as
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£198,572 restricted funds; £80,000 unrestricted designated contingency funds; and £595,011 general
unrestricted funds. Of the unrestricted general funds, £5,815 represents the net book value of the
tangible fixed assets, leaving net free reserves of £589,196 that will be used in the future in ensuring that
the objectives of the charity are met.

Cash Management Policy

WFWI (UK) operates a cash management policy for which the Finance and General Management
Committee has responsibility. The policy comprises investment guidelines which require that any
investment of excess cash be balanced to achieve zero risk of loss and to ensure that the organisation
maintains enough cash to ensure continuous opetrations.

Equal opportunities policy

The charity is committed to the principle and practice of equal opportunities and aims to be an equal
opportunities employer. Our employment policy seeks to ensure that no job applicant or employee
receives less favourable treatment on the ground of sex, marital status, colour, ethnic origin, national
arigin, disability, age {within the restraints of the retirement policy), sexual orientation, economic status,
social background, religious belief, political opinion or any other grounds that are unjustifiable in terms of
equality of opportunities for all.

Related parties and connected organisations

Related party transactions are detailed in note 16 to the financial statements.
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Statement of responsibilities of the Trustees

The Trustees {who are also directors of Women for Women International (UK) for the purposes of
company law) are responsible for preparing the Trustees’ Report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Statement of Recommended Practice {Accounting and
Reporting by Charities) (the Charities’ SORP);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable United Kingdom Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Each of the Trustees confirms that:

- so far as the Trustee is aware, there is no relevant audit information of which the charitable
company's auditor is unaware; and

- the Trustee has taken all the steps that he/she ought to have taken as a Trustee in order to make
himself/herself aware of any relevant audit information and to establish that the charitable
company's auditor is aware of that informatian.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006.

Appraved by the Trustees and signed on their behalf by:

Deborah David Celia Cattelain
Chalr Treasurer

nate:/%p% 014 Date: 11 Tlay Lotk
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Independent auditor’s report to the members of Women for Women
International (UK)

We have audited the financial statements of Women for Women International (UK} for the year ended 31 December
2013 which comprise the statement of financial activities, the balance sheet, and the related notes. The financial
reporting framework that has been applied in their preparation Is applicable law and United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities set out in the Trustees’ Report, the Trustees
fwho are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s {APB'’s) Ethical Standards for Auditors,

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company’s
circumstances and have been consistently applied and adequately disclosed; the reascnableness of significant
accounting estimates made by the Trustees; and the overall presentation of the financial statements, |n addition, we
read all the financial and non-financial information in the Trustees’ Repart o identify material inconsistencies with
the audited financial statements and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by us In the course of performing the audit. If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accapted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.
Opinioh on other matter prascribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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Matters on which we are required to report by exception

We have nathing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of Trustees’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companles
regime and take advantage of the small companies exemption in preparing the Trustees' Report.

B 220 oA LA

Catherine Biscoe, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditar
130 Wood Street

London

EC2V 6DL

Date: 2 3_34& 20( &G
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2013 2012
Restricted Unrestricted Total Total
Note £ £ £ £

Incoming resoutces
Incoming resources from generated funds
Voluntary income
. Donations 2 258,562 551,060 809,622 664,635
. Grant inceme 2 793,351 - 793,351 254,169
Activities for generating funds
. Events income 105,879 477,939 583,818 741,485
investment income - 11,195 11,195 1,970
Other income - 7,479 7,479 68,323
Total incoming resources 1,157,792 1,047,673 2,205,465 1,730,592
Resources expended
Cost of generating funds 4 - 405,137 405,137 667,698
Governance costs 4 - 44.333 44,333 39,969
Incoming resources available for
application to charitable activities 1,157,792 598,203 1,755,995 1,022,925
Charitable activities

Palicy and Qutreach 4 - 256,948 256,948 368,564

QOverseas Programimes 4 999,349 180,079 1,179,428 878,953
Total resources expended on charitable
activities 999,349 437,027 1,436,376 1,247,516
Total resources expended 4 999,349 886,497 1,885,846 1,955,183
Net incoming {outgoing) resources for the
year _ 5 158,443 161,176 319,619 (224,591)
Net movement in funds 158,443 161,176 319,619 (224,591)
Funds at 1 January 2013 40,128 513,835 553,963 778,554
Funds at 31 December 2013 13 198,571 675,011 873,582 553,963

All of the above resuits are derived from continuing activities, There were ro other recognised gains or losses other than those stated above.
There is no difference between the net movement in funds stated above and the historical cost equivalent.

23




Wamen for Women International {UX)
Balance sheet
31 December 2013

Note

Fixed assets
Tangible fixed assets 8

Current assets

Debtors 10
Cash at bank and in hand

Short term depaosits

Creditors: amounts due within 1 year i1
Net current assets

Net assets 12

Funds 13
Income funds

Restricted funds

Unrestricted funds

. Designated funds

. General funds

Total funds

2013 2013 2012

£ £ £
5,815 2,800
158,838 58,138
817,554 648,884
357,860 450,000
1,334,252 1,157,622
(466,485) {605,859)
867,767 551,163
873,582 553,963
198,571 40,128
80,000 80,000
595,011 433,835
873,582 553,963

Approved by the Trustees on /A//V% f%@% and signed on their behalf by

oot 20

~Deborah David

Trustee
Women for Wamen International {UK)

Company Registration Number: 05650155 {England and Wales}
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L

a)

b)

<)

d}

e)

f)

Accounting policies

The financial statements have been prepared under the historical cost convention and in accordance with
applicable accounting standards and the Companies Act 2006. They follow the recommendations in the
Statement of Recommended Practice, Accounting and Reporting by Charities (issued in March 2005).

Voluntary income is received by way of grants, donatians and gifts and is inciuded in full in the statement
of financial activities when recelvable.

When material and quantifiable, gifts in kind and donated services are included at a reasonable estimate
of their value to the charity. Volunteer time is not included in the financial statements.

Income derived from events is recognised as earned.

Grants are recognised in full in the statement of financial activities in the year ih which they are
receivable. Grant incame is carried forward as a restricted fund where the charity has to fulfil conditions
before becoming entitled to it. A multi-year grant, with conditions of fuifilment, will be recognised across
the accounting periods to which it relates.

Voluntary and grant income derived from fundraising effarts of WFWI {UK) but recelved through WHwWI
{US), will be recognised as earned within WIWI {UK) where that voluntary income is unrestricted and there
is no requirement to comply with US regulation regarding charitable giving. For those occasions where US
tax deductibility is requested, any unrestricted income will be recognised as earned within the WfWI {uUs)
tax entity and WAWI (US) wili make an unrestricted equivalent grant to Wiwi (UK} in recognition of the
associated fundraising efforts made,

Resources expended are recognised in the period in which they are incurred. Resources expended include
irrecoverable VAT.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.
However, the cost of overall direction and administration of each activity, comprising the salary and
overhead costs of the central function, is apportioned an the following bases which are an estimate, based
on direct expenditure incurred, of the amount attributable to each activity.

Cost of Generating Funds 22%
Policy and Outreach 14%
Overseas programmes 63%
Governance i%

Costs of generating funds are those incurred in seeking voluntary contributions and holding fundraising
events including the annual gala.
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1

g}

Accounting policies {continued)

Support costs are those costs incurred indirectly in support of expenditure on the objects of the charity and
include organisational management and administration of the charity.

Palicy and outreach costs are incurred in pursuance of the aim of influencing policy and activities of
governmental and other institutions that drive the developmental agenda for women worldwide,

Monies raised for the overseas programmes are paid as restricted grants to Women for Women
International US. Women for Women International US subsequently pays the monies to the overseas
programmes in line with the donors’ wishes and is responsible for monitoring the spend of the grant by the
recipient,

Such expenditure relating to the overseas programmes is recognised in these financial statements when the
obligation to Women for Women International US arises.

in the majority of cases, Women for Women International {UK) retains a praportion of the monles raised for
overseas programmes in order to cover the costs of the related administration and support. Such overhead

costs are charged 1o the relevant restricted fund to reflect this expenditure.

Gaverhance costs are those Incurred in connection with administration of the charity and compliance with
constitutional and statutory requirements.

Depreciation is provided at rates calculated to write down the cost of each asset to ts estimated residuat
value over its expacted useful life. The depreciation rates in use are as follows:

Equipment 331/3%
Furniture and fittings 20%

itemns of equipment are capitalised where the purchase price exceeds £250.
Restricted funds are to be used for specific purposes as fald down by the donor. Expenditure which meets

these critetia is charged to the fund together with a fair allocation of management and suppott costs, where
permitted by the funder,

Unrestricted funds are donations and other incoming resources receivable or generated for the objects of
the charity and comprise general funds and designated funds.

The general fund comprises those monies which may be used towards meeting the charitable objectives of
the charity and which may be applied at the discretion of the Trustees,

The designated funds are monics or assets set aside ocut of general funds and designated for specific
purposes by the Trustees.
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i

k)

i

2.

Accounting policies (continued)

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain
with the lessor, are charged to the statement of financkal activities on a straight line basis over the lease
term.

Contributions in respect of employees' perscnal pension plans are charged to the statement of financial
activities in the year in which they are due.

The financial statements do not include a cash flow statement because the charity, as a small reporting
entity, is exempt from the reguirement to prepare such a Statement under Financial Reporting Standard 1,
‘Cash Flow Statements'.

Transactions during the year in foreign currencies are translated into sterling at the rate of exchange ruling
at the date of the transaction, whilst assets and liabilities have been translated into sterling at the rate
ruling at the balance sheet date. Exchange rate differences are recognised though the statement of financial
activities.

Voluntary income

2013 2012
Restricted Unrestricted Total Total
£ £ £ £
Donations from individuals & corporations 153,133 544,685 697,318 604,090
Sponsorship donations 105,429 6,375 111,804 60,545
258,562 551,060 809,622 664,635
Grants receivable

. Anonymous donor — Nigeria 16,460 - 16,460 46,650
. Anonymous donor — S, Sudan 25,000 - 25,000 -
. De Beers — Kosovo, Afghanistan, Nigeria 46,575 - 46,575 -
. Danida 122,893 - 122,893 69,714
. DFID—DRC 71,613 - 71,613 -
. DFID - Nigeria - - - 13,003
. Exotix — Iraq - - B 14,679
. Human Dignity Foundation 195,517 - 195,517 95,775
. Millby Foundation 300,000 - 300,000 -
. The Al-Swaidi Family {via WFWI (US}) 15,293 - 15,293 14,348
793,351 - 793,351 254,169
Total 1,051,913 551,060 1,602,973 918,804
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2,

Voluntary income {continued)

In 2013, donations equivalent to £167,852 (2012: £363,768) were recaived in US dollars through
WHWI (US) that are to be recognised through the WiWI {US) entity. WfWI1 (US) agreed to pay an
unrestricted grant of this equivalent amount to WWI {UK). This amount is included in “donations
from individuals and corporations” above, and within grants receivable, as indicated.

Gifts in kind and donated services

The following support, in the form of gifts in kind and donated services, was received by the charity
during the year ended 31 December 2013. In fine with the 2011 accounting treatment, a hotional sum
far the invaluable support listed below has not been recarded within the SOFA.

Events

Alcohol, Auctioneer, Canapés, Caterers, Cleaning sesvices, Cocktails, B services, Dressers,
£atertainment, Equipment hire, Favours, Florists, Food, Glassware, Hair styling, Health & Safety
Services, Hotel rooms, Lighting Director, Lighting Equipment, MC Services, Models, Pianist, Production
Campany, #R Services. , Security Services, Sound Equipment, Staff, Staging, Styfist, Theatre Hire,
Truffles, Venues, Volunteers, & Wait Staff & Manager,

Print & Praduction

Catalogue & Invitation Design, Filming, Photographer & Step & Repeat.

Training Coaching, Mentoring Sessions, Training, & Workshops.
Advice Contract Advice, HR Advice, IT Support & Tax Advice.
Meetings Breakfast, Coffee and Biscuits & Venue Hire.
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5. Net (outgeing) incoming resources for the year
This is stated after charging:

2013 2012
£ £
Depreciation 3,933 3,886
Auditor’s remuneration
- Statutory audit 12,000 8,400
- Non-audit services 4,140 6,340
Operating lease rentals: property 62,617 77,826
6.  Staff costs and numbers
Staff costs were as follows:
2013 2012
£ £
Salaries and wages 477,337 581,302
Sacial security costs 36,306 50,923
Pension costs 15,744 22,652

529,447 654,777

The number of employees who earned more than £60,000 during the year was as follows:

2013 2012

£60,001-£70,000 - 1
£70,001-£80,000 1 -

The average weekly numnber of employees (full-time equivatent} during the year was as follows:

2013 2012
No. No.
Cost of generating funds 3.6 7.6
Charitahle activities 6.3 53
Suppaort 3.0 3.0
Governance 0.4 0.4
13.3% 16.3

No Trustee received any remuneration in respect of their services as a Trustee during the year
{2012; none).

4 Staff costs for 2012 include a number of one-off expenditure items, Tor example restructuring costs.
SETE equivalent disclosure excludes staff whilst on maternity/ paternity leave, cover staff are included at the relevant FTE,
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7. Taxation
Women for Women International {UK} Is a registered charity and therefore is not liable to income tax or
corporation tax on income derived from its charitable activities, as it falls within the various exemptions
available to registered charities.

8.  Tangible fixed assets

Furniture

& fittings Equipment Total
Cost £ £ £
At 1 January 2013 1,886 20,947 22,833
Additions in year - 6,948 6,948
At 31 December 2013 1,886 27,895 25,781
Depreciation
At 1 January 2013 1,477 18,555 20,032
Charge for the year 137 3,797 3,934
At 31 December 2013 1,614 22,352 23,966
Net book value at 31 Decemhber 2013 272 5,543 5,815
Net hook vaiue at 1 January 2013 409 2,391 2,800

9,  Trading subsidiary
On 13™ May 2013, the Trustees of the Women for Women International (UK) established a new company,
WHWi Services (UK) Ltd. Women for Women International {UK) is the sole member of WfWI Services (UK)
Ltd, a general trading company which sells Women for Women Internationai Cookbooks.

A summary of the trading results of WiwI Services {UK) Ltd for the year ended 31 December 2013 is given

below,
2013
£

WHWI Services (UK) Limited

Turnover £25,780
Cost of sales {£3,640)
Administrative expenses {£5,098)
Profit on ordinary activities before taxation and charitable donation £17,042
Charitable donation £17,042

Taxation -
Profit on ordinary activities after taxation -

The financial statements of WEWI Services (UK) Limited have not been consolidated with those of Women
for Women International {UK}, on the grounds that they are immaterial to the overall group position.
The aggregate reserves of the company at 31 December 2013 were £0.

Accounts of the company will be filed at Companies House. The registered office of the company is 32-36
Loman Street, London, SE1 OEH.

31




Women for Women International (UK}
Notes to the financial statements
For the vear ended 31 December 2013

10. Debtors
2013 2012

£ £
Grants receivable 42,711 -
Trade debtors 2,052 10,512
Prepayments and rental deposit 34,887 30,141
Accrued income 61,153 17,320
Other debtors 17,135 165

158,838 58,138

11. Creditors: amounts due within 1 year
2013 2012
£ £

Trade creditors 1,899 7,818
Commitments to overseas programmes
(note 14) 393,468 531,743
Taxation and social security 12,327 12,654
Pension creditor 2,561 2,874
Accruals 22,503 17,790
Provision - 10,000
Deferred income - 8,681
Other creditors 27,727 14,299

466,485 605,859

12. Analysis of net assets between funds

2013 2012

Restricted Designated General Total Total

funds funds funds funds funds

£ £ £ £ f
Tangible fixed assets - - 5,815 5,815 2,800
Net current assets 198,571 80,000 589,196 867,767 551,163
Net assets at

31 December 2013 198,571 80,000 595,011 873,582 553,963
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13,

Movements in funds

Restricted funds

Anonymous - Nigeria {via WfW/| US})
Anonymous - South Sudan

Country Trip Donations - Boshia
Grant from Al-Swaidi Family {via WfWw/1 US)
Grant from De Beers

Grant from DANIDA

Grant from DFID - DRC

Grant from HDF - Afghanistan
Grant from Millby Foundation
Restricted Donations - Afghanistan
Restricted Donations - Bosnia
Restricted Donations - DRC
Restricted Donations - Nigeria
Restricted Donations - Rwanda
Sponsorship Funds

Total restricted funds
Unrestricted funds:
Desighated - Project Risk
Designated - Development
General funds

Total unrastricted funds

Tatal funds

1 Incoming Outgoing 31
January resources  resources Transfers  December
2013 2013
£ £ £ £ £
- 16,460 (16,460) -
. 25,000 {25,000) . .
- 30,137 {30,137 - -
- 15,293 {15,293} - -
- 46,575 {46,575} - -
40,128 122,893 {163,021} - -
- 71,613 {71,613) - -
- 195,517 {195,517) - -
- 300,600 {101,429} - 198,571
- 27,952 {27,952} - -
- 33,037 {33,037) - -
- 14,200 {14,200) - -
- 132,487 {132,487) . .
- 21,200 (21,200} - -
- 105,428 {105,428) - -
40,128 1,157,792 {999,349) - 198,571
40,000 - - - 40,000
40,000 - - - 40,000
433,835 1,047,673 (886,497} - 595,011
513,835 1,047,673 (886,497) - 675,011
553,363 2,205,465 (1,885,846} - 873,582
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14,

Movetnents in funds {continued)

Purposes of designated funds

Project Risk Fund

This is a designated reserve which has been established from previous years intended as a contingency fund to
caver project risks, Project risk is the risk that external factors might result in overspends or revenue shortfalls in
relation to specific projects.

Development Opportunity Fund

This is a designated reserve which serves as a contingency fund to enable the organisation to evolve and take
advantage of unbudgeted strategic development opportunities. Strategic development in this circumstance Is
any project which is aimed at strengthening the capacity of the organisation or piloting a hew Initiative.

Purposes of restricted funds

DANIDA £122,893

DANIDA granted £122,893 as part of a three-year commitment, towards our rights education and vocational
skills programmes in Rwanda, South Sudan and Democratic Republic of the Congo, Their contribution has
enabled Women for Women International to support the participation of women in a holistic training
programme, and offer technical training in a market-based skill combined with business training so that women
establish, manage and earn from a successful business. Women also receive training in managing and developing
caoperatives, and support establishing the same,

DFID Global Poverty Action Fund £71,613

In 2013 WIWI began a new three-year grant for activities in the Demacratic Republic of Congo funded by the UK
Government’s Department for International Development (DFID). The £71,613 granted in 2013 has supported
2,000 women in South Kivu to enrol on a yearlong life skilis and vocational training programme, specialising in
agribusiness. It has also enabled the development of a participatory research project to investigate the barriers
women in the region face to accessing land and developing livelihoods.

Human Dignity Foundation {HDF) £195,517

As part of a three-year commitment, the Human Dignity Foundation provided £195,517 towards supporting
women, living in isolated and impoverished situations in war-affected Afghanistan, to participate in Women for
Women International’s year-long holistic training programme, which equips them with knowledge about thelr
rights, confidence to act as advocates, and vocational skills by which to sustain an income. In this way, it
empawers women to protect thelr rights, take better care of themselves and families, and meets their root need
for economic self-sufficiency.

Ananymous — South Sudan £25,000

As part of a three-year commitment, this grant of £25,000 supported the participation of 100 women In WHWI's
transformative programmes in South Sudan to build self-reliance in every area of women’s lives: health and
wellbeing, economic stability, family and community participation, and sustaining social safety nets. In addition,
they chose to gain vocational and business skills in either bread making or agribusiness (animal husbandry and
farming).

The Millby Foundation £300,000
This £300,000 first tranche of the vital three-year investment from the Millby Foundation is supporting the global
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organisation to upgrade our monitoring and evaluation systems as well as analyse and present the data we are
gathering for programme learning, decision-making and the evidence base on making change for women in
challenging contexts. In addition, the grant is supporting us to increase our impact through policy advocacy that
will influence development initiatives, affect allocation of resources in conflict-affected states, and create a
supportive climate for women.

The Al-Swaidi Family {via WfWI {US}) £15,293

The Al-Swaidi family generously committed a grant of £15,293 towards equipping women enrolled in Women for
Women International’s training programme [n Iraq with the skills and knowledge to work as teachers and tutors
— empowering them to sustain an income in home schools and allowing children, who cannot access formal
schools due to insecure conditions, or who need additional help to supplement their formal education, to have
the opportunity to learn in safe spaces.

De Beers Diamond Jewellers Limited £46,575

De Beers Diamond Jewellers Ltd granted £46,575 as part of a two-year project and in conjunction with their
“Talented Women” project. Their 2013 investment is supporting groups of women in Kasovo, Afghanistan and
Nigeria to complete a 12 month rights-based life skills curriculum and vocational skills training. They will also
fearn basic business skills so they can transform their new vocationat skills into incoma generating opportunities,

Anonymous — Nigeria £16,460

This grant of £16,460 represents the second tranche of a grant towards the programme budget for Nigeria where
5,400 sacially-excluded Nigerian women are on track to complete Women for Women International’s holistic life
skills and vocational training programme in the rural communities of Onoli, Mghowo, lkem, Ehamufu, Ihenyi, Abi,
Okpuje, Obukpa, Nenwe and Mpu in Enugu State and Ganawurl, lengre, Mista-Ali, Gwong, Mangu and Sarki in
Plateau State. Under this grant women completed Women for Women for Women International’s rights-based
curriculum and also chose to learn vocational skills in agriculture, poultry-management, piggeries and trading.

Restricted donations £364,442

These restricted donations were received for our country programmes in 2013 from the following activities; the
Bosnia March of Peace 2013 (£30,137); our Gala 2013 pledges for Nigeria (£104,802}; our Run for Congo Waomen
events (£12,483}; a restricted donation from Aflan & Nesta Ferguson Charitable Settlement (£26,000), our
Sponsorship programme (£3105,429}; and other country restricted donation of £111,532,

Operating lease commitments

The charity had annual commitments at the year end under operating leases expiring as follows:

2013 2012
Property : £ £
Less than 1 year 15,431 15,431

The charity's rental agreement with our existing Landlord is renewabie on an annual basis, with 3 months
notice, which runs to 1 June 2014,
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16.

Related parties

An affiliation agreement exists between Women for Women International (UK} and Women for Women
International US. During the year, Women for Women International US collected £215,730 (2012: £442,947)
and paid £24,215 {2012: £11,664} in expenses on behalf of Wiwi {UK). At year end the net amount due to
Women for Wamen International US, including commitments to overseas programmes, is £399,468 (2012;
£531,743).

Zainab Salbi, founder of Women for Women International, Deborah David, Christine Fisher and Jewelle
Bickford, are all Directors of Women for Women International US, and also Trustees of Women for Women

International (UK]}.

Michelle Yue is both a Trustee of Women for Women International {UK) and is Co-Chair and Trustee of the
Millby Foundation.
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